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IC STAFF WEEKLY REPORT
12 June 1975

I. NEW ITEMS

1, Senate Select Committee

a. General Wilson and members of the Policy Group met 10 June

with SSC Staff members to respond to their interests re IBEX, I:l 25X1
25X1 [ lpreparing MFR. Further actions to be undertaken will be scheduled
over next two weeks. Action Officers: CPAD/ | 25X1

b. Two meetings were held with Ms, Davis and Ms. Crawford
of the SSC Staff on 11 Jyne. Participating in the discussion on the

National Nervous System Werel | 25X1
25X1 of PRD and | |of IHC. The discussion on the Soviet Strategic '
Forces was handled by] |of PRD. | | 25X

monitored both sessions.

_ c. Forwarded material concerning KIQ/KEP Pilot Program‘
t E Performance evaluations in response to Committee request. Action 25X1
25X1 Officer: MPRRD/I

3. HUMINT R&D

Met with ADDS&T, Chief/ORD, NIO/SA, | | and others 25X
to prepare outline for presentation to IRAC R&D Council on R&D require-
ments in support of HUMINT. HSC sponsored R&D Panel to assist in
preparing presentation scheduled for 19 June. W&ction Officers: HSC/
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I. NEW ITEMS (continued)

4. Crisis Management Communications Card

The Crisis Management Communications Card (which currently
contains the names and telephone numbers of intelligence community
watch office centers) is being reviewed and revised to include centers
outside the intelligence community involved in similar activities. To
preclude possible accusations of involvement in domestic activities,
D/DCI/IC will request General Scowcroft's approval and designation
of a point of contact to collect this information outside the intelligence
community. Action Officers: PRD/ 25X1

5. Shared Administrative Support

Developed background paper on Shared Administrative Support
for USIB consideration. Action Officer: MPRRD/ | 25X1

6. DBriefings of Foreign Service Officers

25X1 Reviewed with | [([DDI/CGAS), IC/HUMINT and HSC
participation in Intelligence Community briefings of Foreign Service
officers, control of which being reorganized by DDI partly on basis of
future regular acquisition (arranged by| |of complete 25X1
Foreign Service personnel assignment info, Action Officer: HB/

25X1 I |
7. GMAIC
Provided GMAIC copies of a proposed glossary of expressions
of uncertainty for technical judgments, These will be passed to the
vari ous working groups for reaction at a future GMAIC meeting.
25X Action Cfficer: PRD/[ ]
25X1
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II. ONGOING ACTIVITIES

1. IBEX

Policy Group meeting held 9 June with General Fish, Dir/DSAA;
Capt. Orsini (ISA/FMS) and| [(CIA/GC) also present. The 25X1
Group explored in detail modification of IBEX to bring it under FMS. Separate
MFR in preparation. DDO/Div D memo on the meeting also available.

25X1 | met with | 11 June to follow up 25X1
25X1 on details. Drafting cable | |[to advise of developments. Action afficers:
25X1 CPAD| |

2. DCI Resource Management Objectives (and Milestones) FY76

Additional proposals from Community members and DCI changes
being coordinated and melded into final draft for consideration by USIB
principals on 13 June. Action Officer: MPRRD/ | 25X1

3. Perspectives Part III (""Implications for Intelligence Planning) FY 1976-1231

New draft prepared and being coordinated initially with PRD and CPAD.
- Attempt to gain latest drafts of Parts I, II and IV from NIOs unsuccessful, so
far. Action Officer: MPRRD| I 25X1

4. Review of National Intelligence

DCI revisions to working draft of RONI being incorporated. Should )
be in final form early next week. Action Officer: PRD/l 25X1

5. Imagery Dissemination in the Washington Area

Memo from D/DCI/IC to CIA Comptroller requesting fundsfor photo-
facsimile system forwarded. Pending final decision on availability of FY 75
funds at budget meeting on 18 June 1975, planning continues on assumption 25X1
that this will be resolved affirmatively. ’

(2) Forwarded final report from D/DCI/IC for DCI. Proposed letter
from DCI to Ambassador. Action Officer: I—IB/l:l ' 25X

25X1
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II. ONGOING ACTIVITIES (continued)

7. House Armed Services Committee

Provided materials requested by Mr. Snodgrass, HAC Staff, on
USIB, IRAC, ExComs, and IR&D Council. Action officer: MPRRD/ 25X1

8. Budget Hearings

25X1

Provided for DCI review proposed responses to questions raised
during Congressional testimony on FY 76 budget. Action officer: MPRRD

9. Guide to Intelligence Community's Organization for Production

Revised PRD guide to Intelligence Community's production organi=
zations has been prepared. This version expected to receive relatively
wide distribution among consumers. (as recommended by the NSCIC WQG).

Action officer: PRD/I:'

10. KIQ/KEP

a. Software developed for FY 74 Pilot program being modified in
accordance with FY 75 KEP performance instructions signed by DCI on 9 June.
Performance evaluation and cost data against FY 75 KIQs due 1 August.
Action Officer: MPRRD/| | 25X1

b. Redrafts of KIQ Substantive Objectives (to be used by the NIOs in
evaluating Community performance against the FY 75 KIQs) have been received

from all but three NIOs. Objectives will be distributed as package to holders
of FY 75 KEP performance instructions. Action officer: MPRRDl:l gggé:l
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II. ONGOING ACTIVITIES (continued)

12. Apportionment Hearings

Attended apportionment hearings on GDIP, CCP and APS programs.

Action officer: MPRRD/

25X1
h

14. New Analytical Methods

Contributions received from OCI and OPR and solicited from DIA. .
Meetings with ORD and OER scheduled. Action officer: PRD/1:| 25X1
15. CIRIS

Methodology for elimination of CIRIS "basket categories' of monies
via computer programs under development. Action officer;: MPRRD/
16. CONTEXT

D/DCI/IC advised of the need for dedicated secure voice conferencing
link between the Pentagon, CIA, NSA and State Department. Subject to the
budgeting of funds ($24, 000) for a communications bridge and an analog-to-
digital converter, and the availability of two crypto devices from DIA, this
system should be operational by early October 1975. Action officers:
IHC/
17. DCID 7/1 25X1

Revision of DCID 7/1 is on schedule. Action officer: PRD/

18. Biographic Intelligence

A meeting is scheduled for 16 June between CRS and DIA to discuss
DIA's proposal for a National Biographic Intelligence Production Center.

5
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II. ONGOING ACTIVITIES (continued)

25X1

c. Met with Gen. Wilson to refine staff paper for DCI use on ExCom
issues. Held a pre-ExCom session with DCI on 10 June. Action officers:
MPRRD/|

22. IRAC

a. Met with DCI to discuss materials for 19 June IRAC meeting. Action
officers: MPRRD{

: b. Preparing talking points and graphics for IRAC meeting agenda item on
FY 75 KEP performance guidance and instructions. .Action officer: MPRRD/

23. NSCIC Working Group

Pre-NSCIC WG meeting with D/DCI/IC on 11 June. Meeting scheduled
for 13 June. Action officer: PRD/ | 25X1
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III. STUDIES 25X1

3. Ad Hoc Imagery Exploitation Team

Team preparing and reviewing draft options. Estimated that
final draft of study will be submitted to the PD/DCI/IC in the latter
part of July. Action Officer: PD/[___ | 25X

4, National/Tactical Pilot Study

The National Work ing Group portion of the Pilot Study is
undergoing final review. Final coordination meeting will be held :
23 June. Action Officer: PD/ : 25X1

25X1

6. Space Gap Study

Amended question c. to the Space Gap Study was received from.
GMAIC and is currently under review by CPAD. Presentation of Study
to USIB should take place within the next month. Action Officers: CPAD/

25X1
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III, STUDIES (continued)

7. Telemetry Dependence Study

Review of page proofs completed and document sent to Printing
on 11 June, Anticipated publication date: 17 June. Action Officers:
CPAD/

8.|

Steering Group reviewing draft Study Report and Executive
Summary. Volumes II, IIl, and IV still under way in Working Group.
Hope to have to printers within next two weeks. Action Officers:
CPAD/ |

9., Search Performance Study

SPS Evaluation Team meetingl |1:o prepare draft final
report and Executive Summary. The Steering Group met on 9 June to
review the study status. Action Officers: CPAD/| |

10, CCPC Review Study

Meeting this week with | | to discuss status of Study
and to determine whether any additional interviews are required. Action
Officer: CPAD/ | '
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IV. USIB/IRAC ACTIVITIES

On-Going USIB Memorandum Items

Draft Minutes of the 6 June Intelligence Board Meeting

(USIB-M-696 and Records of Action contained in Memorandum

for Holders-1 of USIB-D-33,4/76, USIB-D-72,1/22, and 25X1
Memorandum for Holders-2 of USIB-S-29.27/2)

International Intelligence Conference
(USIB-D-10.8/67)

Tentative Agenda for 19 June USIB Meeting, 1030 hours

Approval of Minutes 25X1
13 June Meeting

Prospects for Indonesia Mr, Carver

(NIE 55-1-75) [ 25X1

IRAC Meeting 19 June at 1615 hours

Agenda to be circulated

USIB Committee Chairmens Meeting on 17 June at 1600 hours.

25X1
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VI. STAFF ACTIVITIES

3. On 12 June, |PRD, met with James Poor, Maurice
Eisenstein and others in the Division of International Security Affairs
at ERDA to discuss ERDA's participation in the EIC and the EIs.

- 4, Briefings on the photofacsimile system were requested by and
given to | |Deputy Director NSOC, NSAj |
Deputy Director for Informms tion Systems, DIA; and Dr., Licklider,
Director, Information Processing Techniques, ARPA, by
and| |of 1HC. |

6. | | CS, spoke to CIA's Advanced Intelligence
Seminar |

on 12 June,

7. CS, prepared backup briefing book for

| Presentation to the DIA Post-graduate Course in Intelligence
on e Management of National Int elligence: Plans for the Future, '

|on "What's Going on in the Intelligence Community, "
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